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AEPCO and its members are developing contracts that would implement its restructuring. We have 
hired consultants, lawyers, appraisers, tax advisors, engineers and others who have been assisting 
us in the process. We have notified and have been meeting with our lenders and mortgage holders 
to gain their approval. The Articles of Incorporation and initial Bylaws of each corporation are in 
draft form and potential new to be@n familiarization training this month. 

In a key part of this effort, members sought assistance from the Ar ona Legislature 
which, as part of H.B. 2663, amended the cooperatives’ enabling statutes: Articles 2 and 4 of Title 
1.0, A.R.S. to facilitate our contemplated restructuring. Additionally, we have joined with 450 other 
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As directors elected by our consumer-owners, we have made our reslructuring decisions believing 
that the Rules adopted in December, 1996, while a ‘%mework”, could be relied upon by the us, as 
Afleckd Utilities, in our business plamiug. We believed the ACC did not intend to put us out of 
business 9- primarily because to do so would leave the people of rural Arizona completely at the 
mercies of an -tested competitive market. 

Yet, the proposed rule amenbents d do just that. The Staff has asserted completely new 
positions, apparently &&xi to he& off some perceived potential wrongdoing by investor-owned, 
fully-integrated utilities. The proposed rules will rip away h e  fabric we have’ attempted to weave 
to enable us to compete. They will destroy the only financial security we have, a& if adopted by 
t h ~  ACC will demolish the f e d d  sy ofnual electriccooperatives in Arizdna by abrogating the 

tive bidding, and does 

structure we have chosen as approp@e for t& alpg$y disaggregated cooperative system and by 
eliminating the economies of scale and other joint activities required for the cooperatives to compete 
effectively and survive against multi-state and multi-level holding companies yho +re not bound by 
the same rules. The affiliate structures and restrictions are especially impractical for mall 
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